GRANT REVIEW PROCESS PLANNING TIMELINE
FY2026 COMMUNITY IMPACT GRANTS

Community Impact & Investments . S
Committee/Exec. Committee/BOD Grant Review Teams Agency- Related Communications

Month Date Purpose Date Purpose Date Purpose
OCTOBER 10/1/2024 Cl Committee Meeting

NOVEMBER 11/6/2024 Cl Committee Meeting (Q1 reports review)

DECEMBER @ 12/3/2024 Cl Committee Meeting
1/7/12025 Cl Committee Meeting Cl Committee Begin Recruitment of Review Teams
JANUARY 1/17/2025 Grant Information Released
1/30/2025 Grant Applicant Training Session
2/4/2025 Cl Committee Meeting 2/4/2025 Grant Review Teams Finalized 2/3/2025 Application Window OPENS
FEBRUARY (Q2 reports review)

2/26/2025 Grant Reviewer Training 7:30 - 9:00 am
3/4/2025 Cl Committee Meeting 3/13/2025 Grant Review Team Mtgs: Youth Opp.< 9:00 am - 12:00 pm; Healthy Comm. <1-4 pm 3/5/2025 Application Window CLOSES
3/14/2025 Grant Review Team Mtgs: Fin. Sec.< 9:00 am - 12:00 pm; Comm. Resiliency <1-4 pm
3/27/2025 Q & A Sessions: 9 am -4 pm 3/27/2025 Applicant Q & A Session 9 am - 4:00 pm
4/10/2025 Grant Review Team Mtgs: Youth Opp.< 9:00 am - 12:00 pm; Healthy Comm. <1-4 pm

4/11/2025 Grant Review Team Mtgs: Fin. Sec.< 9:00 am - 12:00 pm; Comm. Resiliency <1-4 pm

Cl Committee Meeting

4/1/2025 (Urgent Needs Grants only)

Cl Committee Meeting - FINAL CI Grant

SI612025 - pecommendations & Q3 Reports Review

5/6/2025 Cl Committee Recomme_ndations to Executive
Committee
Executive Committee Recommendations to Full
Board of Directors
5/22/2025 Board of Directors - Official Award Decision

5/15/2025

6/2/2025 Award announcements to applicants
6/13/2025 Award grant modifications due
6/16/2025 Agreements out for signature
6/30/2025 Grant signatures due

7/1/2025 Grant Agreements Executed
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